
Guide to creating online courses
Course production process

Things to do Key stakeholders

• Determine learning objectives
• Determine course timeline (start and end dates)
• Determine course logistics (e.g., hours students should commit 

per week, self-paced vs. synchronous)
• Determine activities (e.g., multiple-choice questions, polls, 

group projects, discussion prompts)
• Draft and iterate on course outline specifying module types 

(video, text, activity) and content in each
• Draft and iterate on course scripts (reflecting exactly what 

students will see in the platform)

• Instructional designer
• Subject-matter experts (SMEs)
• On-camera faculty (often the same 

as the SMEs)

DESIGN

• Prepare talking points for on-camera faculty according to 
outline

• Do videoshoot
• Have raw footage transcribed and select which clips will form 

each video
• Create graphics
• Create learning materials (e.g., workbooks, lesson summaries, 

frameworks)
• Build all content into online learning platform

• Instructional designer
• Subject-matter experts (SMEs)
• On-camera faculty (often the same 

as the SMEs)
• Videographer / video editor
• Graphics designer

BUILD

• Enroll students into the course
• Create student communication plan
• Release course announcements
• Assist students with tech support
• Facilitate discussions
• Assess assignments

• Engineers
• Course faculty
• TAs

LAUNCH
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Asynchronous activities Synchronous activities

• Videos
• Text
• Images and graphic
• Articles
• Downloadable 

materials
• Image explorers

Delivering content

• Multiple-choice and multiple-
response questions

• Discussion forums
• Free text entries
• Drag and drop exercises
• Polls
• Surveys
• Workbooks

Interacting with content

• Live webinars
• In-person lectures

• Group projects
• Simulations with 

avatars that interact 
in real time (e.g., 
MMORPGs)
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Who is the audience (e.g., age, location, level of education, profession)?
This will determine the tone, language used, degree of interactivity, length of videos, and types of 
assignments and activities throughout the course.

What are the learning objectives?
The content flow and assignments are based purely on these objectives.

Why are students taking the course (e.g., for fun, to fill a skills or knowledge gap)?
This determines whether or not the course will have assessments and assignments to be submitted and 
graded versus optional activities that are geared toward engagement (e.g., polls, discussions).

How much time do students have per week to commit?
This, along with the learning objectives, will dictate the length of the course and how content will be 
divided up / organized.

How are those learning objectives best accomplished (e.g., in-person group collaboration, watching 
videos,  hands-on)?
The design of the activities hinges on how to best meet the learning objectives. For example, in a course 
on entrepreneurship, much of the course content may be student-generated (e.g., students describing 
their ideas for business ventures and receiving feedback from peers). In a statistic course, the content will 
likely be provided solely by the instructor (e.g., through providing data and requiring specific calculations / 
analyses).

Guide to creating online courses
Questions to ask yourself before beginning

http://www.turnthewheel.org
http://www.turnthewheel.org

